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UM PROFESSOR HAS GOOD ATTITUDE
By Virginia Vickers Braun
University of Montana
Office of University Relations
MISSOULA-Jane was the mother of two children, a seven-year-old boy
eight-year-old daughter.

and an

The children were placed in foster homes because

Greg, Jane's boyfriend, beat her son and fondled her daughter.

Jane wanted

to get her children back but Greg preferred they remain in foster care
because he wanted Jane all to himself.

Jane decided to ask her social

worker for help.
After reading the above story, which is fictitious, most of us would have
formed an opinion of Jane and what she should do based on our own personal
values and attitudes.

Many would probably think that Jane is not a very good

mother, that her boyfriend is immature and selfish, and that the children are
probably better off in foster care.

If we happened to be Jane's social worker,

such attitudes and values would have a direct effect on the way we handled
her case.
Dr. Charles ilorejsi, professor of social work at the University of Montana,
is interested in how personal values and attitudes affect social workers.

He

has been awarded a $12,000 grant from the Department of Health and Human Services
to develop training materials to identify values and attitudes that affect
decision-making in the field of child welfare.
(over)
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Horejsi said all too often the actions taken by the social workers,
lawyers and judges involved in child welfare are more a reflection of
personal values and attitudes than non-emotional, rational and informed
professional decisions.

Values and attitudes strongly influence what is

considered best for the child, how foster and adoptive parents are selected,
and how cases of child abuse and neglect are handled, he said.
"Social workers, supervisors and agency administrators need to make
a real effort to examine our values and attitudes in relation to our job
performance and the quality of our services to clients,"

Horejsi said.

"As difficult as it is, we all have a professional and ethical obligation
to take a hard look at ourselves."
Horejsi is the author of "Foster Family Care" and co-author of "Social
Work Practice with Parents of Children iri Foster Care."

He will be writing

a handbook designed to help child welfare staffs examine their values and
attitudes.
Included will be exercises that deal with fictitious but common situations
such as Jane's , to help generate discussion in workshops.

In another

exercise, social workers complete a chart that helps them compare their
ethnic, economic, social and educational backgrounds to those of their clients.
Such a comparison helps point out possible lifestyle differences and differ
ences in values that could cause conflicts between social workers and their
clients.
Horejsi said a social worker needs to be non-judgmental and accept people
as they are.

"Most of us grow up to judge people,"

he said.

"If you're deali

with a parent who is violent, it does no good to say he's a bad parent.

You

have to try to find out what contributes to the violent behavior and what can
be done about it.

(more)
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llorejsi said self-examination should be a continuous process.

Rapid

changes in society have caused values and attitudes to change more quickly
than in the past, he said.

He said that along with acquiring new knowledge and

skills, social workers need to know what their values and attitudes are and
how they may be changing.
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